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TTeeaattrroo  SSaann  CCaassssiiaannoo  ((VVeenniiccee,,  11663377))  
In 1637, the newly reconstructed “Teatro Tron di San Cassiano” staged Benedetto Ferrari and Francesco 
Manelli’s opera L’Andromeda for the first time before a paying public and with it the concept of “public 
opera” was born. This momentous act not only changed history, but it sparked a global opera boom which 
would establish Venice as its capital and the Teatro San Cassiano celebrated forevermore as the world’s 
first public opera house: the birthplace of modern-day opera.  

Almost 400 years later this legacy has been lost. Today, no such theatre exists, there is no monument, no 
celebration. That is until now. 

TThhiiss  pprroojjeecctt  wwiillll  rreeccoonnssttrruucctt  aanndd  tthhuuss  rreettuurrnn  tthhee  TTeeaattrroo  SSaann  CCaassssiiaannoo  ooff  11663377  ttoo  VVeenniiccee  aanndd,,  wwiitthh  iitt,,  
rreessttoorree  tthhee  eexxttrraaoorrddiinnaarryy  ssppeeccttaaccllee  ooff  ““hhiissttoorriiccaallllyy--iinnffoorrmmeedd  ppeerrffoorrmmaanncceess””  ((““HHIIPP””))  ooff  eeaarrllyy  ooppeerraa  uunnttiill  
nnooww  lloosstt  iinn  ttiimmee..  TThhiiss  wwiillll  bbee  ooppeerraa  rreeddiissccoovveerreedd  iinn  iittss  oorriiggiinnaall  sseettttiinngg..  TThhiiss  wwiillll  bbee  VVeenniiccee  aatt  iittss  
eexxhhiillaarraattiinngg  bbeesstt..    

  

TThhee  pprroojjeecctt  wwiillll::  

1. rreeccoonnssttrruucctt  tthhee  oorriiggiinnaall  TTeeaattrroo  SSaann  CCaassssiiaannoo  ooff  11663377 as faithfully as modern 
scholarship and traditional craftsmanship will allow in order to deliver a fully functioning, dedicated 
and historically-informed Baroque opera house, complete with its own fully operational stage 
machinery, moving scene-sets, dei ex machina, special effects, candlelight and unique acoustic. 

2. rreessttoorree  HHIIPP  eeaarrllyy  ooppeerraa  ttoo  VVeenniiccee, both staging the great masterpieces of the 17th and 
18th centuries, now, as their composers and librettists would recognise them, and recovering those 
great forgotten operas by the many celebrated composers and poets, until now lost in time. 

3. eessttaabblliisshh  aa  wwoorrlldd--rreennoowwnneedd  cceennttrree for the research, exploration and staging of “HIP”, 
literally studying and celebrating opera through its recital on stage and in the orchestra.  

4. rreeaalliissee  aa  vviiaabbllee,,  sseellff--ssuussttaaiinniinngg  iinnddeeppeennddeenntt  ooppeerraa  ccoommppaannyy built on the Teatro 
San Cassiano legacy with significant growth opportunities to secure its long-term future.  

5. ddeelliivveerr  rreeggeenneerraattiioonn,,  iimmppaacctt  aanndd  ssuussttaaiinnaabbiilliittyy. By embracing its cultural heritage, 
but with a modern global outlook, the Teatro San Cassiano will deliver the perfect blend of 
employment, investment and regeneration to Venice that is simply unprecedented in modern 
times.  

  
  

THE WORLD’S FIRST 
OPERA HOUSE 
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Teatro San Cassiano (1637): historically-informed model (world’s first)
Credit BASE Models, Photo by Janie Airey, © Teatro San Cassiano
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TThhee  rreeccoonnssttrruucctteedd  tthheeaattrree  
The Teatro San Cassiano will be unlike any theatre in the world. Entering a box will be like walking through 
a time-machine. Once inside, we will find a Venetian Baroque theatre of 153 boxes over five tiers and with 
a platea just six rows deep. With a capacity of just 405 spectators, the theatre will be intense, immediate, 
and intimate.  

It will provide a unique insight into the type of Venetian theatre that allowed opera to evolve as it did in its 
early years. Its small auditorium will encourage musical ornamentation in a way that is impossible in the 
larger theatres of today, while the smaller cast of singers will combine with the smaller orchestra to deliver 
dramma per musica that is clearly articulated in both diction and counterpoint: opera da camera one might 
say. The theatre will recover an historically-informed acoustic not heard in modern times. 

  

HHiissttoorriiccaallllyy--iinnffoorrmmeedd  ppeerrffoorrmmaannccee  ((““HHIIPP””))  
Opera has always been about spectacle. From 1637 onwards, the first Venetian theatres not only offered 
the greatest music performed by the best singers, musicians and dancers of the day, they also used the 
latest technology available of stage machinery, illusion and special effects of the time to set the operas in 
a magical world of descending dei ex machina, rolling seas, thunderstorms, twinkling stars and scene-sets 
which changed in the blink of an eye. It was like nothing ever seen or heard before, and sadly since. 

The reconstructed theatre will, therefore, restore to Venice the extraordinary spectacle of “HIP”, wherein 
each opera will have been meticulously researched, now to be performed as its composer and librettist had 
intended, complete with period staging, gestures, costumes, candlelight and acoustics.  

  

RReeiimmaaggiinniinngg  MMoonntteevveerrddii’’ss  VVeenniiccee  
The tragedy today is that no one living has ever seen or heard any opera by MMoonntteevveerrddii, CCaavvaallllii  or VViivvaallddii  
(or any opera from the early 1600s through to the late 1700s) precisely as their composers and librettists 
would recognise them and most certainly not in the type of theatre in which they lived and breathed.  

  

XXVVIIII  TTrraaeettttaa  PPrriizzee  22002255  
In 2025, our CEO and founder, Dr Paul Atkin, was awarded the 17th Traetta Prize “in recognition of his 
outstanding passion and dedication to the creation of a new cultural landmark. His relentless efforts in 
bringing to life a symbolic architectural structure, deeply rooted in Europe’s musical and artistic legacy, 
highlight his commitment to preserving and enriching the artistic heritage for future generations.”  

The Teatro San Cassiano will celebrate the world’s greatest composers, but also restore the more than the 
100 currently forgotten. The intimacy, the intensity, the sheer magic of these performances will deliver an 
undeniable artistic, cultural and commercial force that cannot be experienced today.  

   

OPERA AS NEVER SEEN  
IN OUR TIME 
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Teatro San Cassiano (1637): historically-informed visualisation (world’s first)
Image by Secchi Smith, © Teatro San Cassiano
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HHiissttoorryy,,  lleeggaaccyy  aanndd  iimmppaacctt    
AAss  aarrgguuaabbllyy  tthhee  mmoosstt  iimmppoorrttaanntt  ccuullttuurraall  pprroojjeecctt  ooff  tthhee  mmooddeerrnn  eerraa,,  tthhee  TTeeaattrroo  SSaann  CCaassssiiaannoo  iiss  sseeeekkiinngg  
aa  lliimmiitteedd  nnuummbbeerr  ooff  ffoouunnddiinngg  ppaarrttnneerrss  wwhhoo  sshhaarree  iittss  vviissiioonn  ttoo  eemmbbrraaccee  tthhee  ffuunnddaammeennttaall  vvaalluueess  ooff  tthhiiss  
eexxqquuiissiitteellyy  VVeenneettiiaann  pprroojjeecctt..  IInn  rreettuurrnn,,  iitt  ooffffeerrss:: 

• AA  uunniiqquuee  aanndd  hhiissttoorriicc  lleeggaaccyy  
This is a singularly historic moment: an opportunity to write your name into opera history and to 
become a founder of Venice’s celebrated Teatro San Cassiano, the world’s first public opera house. 
Moreover, it offers the opportunity to play a decisive role in a project that guarantees regeneration, 
impact and sustainability in Venice at this critical time in our history.  

• AA  gglloobbaall  ppllaattffoorrmm  
Opera is a multi-billion-dollar global business founded on high quality performance for a cultured 
clientele. It delivers aspiration, worldwide media coverage and offers synergies with influential 
global brands, which in turn procures continued economic returns to all its partners. The iconic 
value of the Teatro San Cassiano offers, then, a simple, clean, and distinctive platform that will 
guarantee sustained international appeal, media attention and recognition to its partners.  

• AA  ssuussttaaiinnaabbllee  ffuuttuurree  
The Group believes its operating model of a private, independent entity is the best vehicle by which 
to deliver its primary objectives of artistic excellence and, as a consequence, offer Venice a 
sympathetic contribution to an economically secure and environmentally sustainable future.  

• FFiinnaanncciiaall  mmooddeellss  
The long-term viability of the Teatro San Cassiano is assured both by its location on the Canal 
Grande in the heart of historic Venice and through its adoption of proven operation models of 
independent theatres in the UK (SShhaakkeessppeeaarree’’ss  GGlloobbee and GGllyynnddeebboouurrnnee))  and of the hugely 
successful OOppéérraa  RRooyyaall  ddee  VVeerrssaaiilllleess in France. It especially benefits from the higher revenue 
streams achievable for opera set against the markedly lower costs of historical staging. 

• SSeeccuurriittyy    
The Teatro San Cassiano Ltd owns the legal rights and trade mark “TEATRO SAN CASSIANO” in: 

• EEuurrooppeeaann  UUnniioonn   
• UUnniitteedd  KKiinnggddoomm  
• UUnniitteedd  SSttaatteess  ooff  AAmmeerriiccaa   
• CChhiinnaa    

  

A GLOBAL OPPORTUNITY   
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FFoouunnddeerr  OOppppoorrttuunniittyy::  tthhee  AAccaaddeemmyy  ooff  11663377  
TThhee  AAccaaddeemmyy  ooff  11663377  ooffffeerrss  aann  hhiissttoorriicc  ooppppoorrttuunniittyy  ttoo  bbeeccoommee  aa  mmooddeerrnn--ddaayy  FFoouunnddeerr  ooff  tthhee  
cceelleebbrraatteedd  TTeeaattrroo  SSaann  CCaassssiiaannoo..    

Based on the original funding model of 17th-century Venetian opera, the reconstruction of the Teatro San 
Cassiano will be financed in part through ffoouunnddeerr  ffuunnddiinngg, wherein founders of the Academy of 1637 will 
literally wwrriittee  tthheeiirr  nnaammee  iinnttoo  tthhee  hhiissttoorryy  ooff  ooppeerraa by having different parts of the theatre (foyer, platea, 
stage, boxes etc.) dedicated and named in their honour.  

• FFoouunnddeerr  pprriivviilleeggeess  
1. FFoouunnddeerr  lleeggaaccyy::  only those subscribing now will be attributed founder status of the restored 

Teatro San Cassiano. Their legacy as “fondatori” will be unique and historic.  

2. CCeelleebbrraatteedd  iinn  ppeerrppeettuuiittyy::  each founder will have their name and legacy acclaimed and 
recorded in perpetuity on a dedicated display in the theatre. 

3. NNaammiinngg  rriigghhttss:: each founder will also have their name displayed in the specific area of the 
theatre dedicated in their honour for an agreed period commencing on the opening night. 

4. EElliittee  iinnnneerr  cciirrccllee:: each founder will be granted lifetime membership of the Academy of 1637 
with its privileged access to opera’s elite inner circle. 

5. AA  VVeenneettiiaann  ssppeeccttaaccllee::  founders will be invited to their own annual gala evening at the 
Teatro San Cassiano, with dinner and staging of an opera in their honour, celebrated as only 
Venice knows how.  

6. HHiissttoorriicc  ffiirrsstt  nniigghhtt:: the founders will be guaranteed privileged access and an invitation to 
that historic first night when opera finally returns to the Teatro San Cassiano. The Group would 
expect this event to be covered by the global media. 

7. CCoommpplliimmeennttaarryy  ttiicckkeettss:: rights to complimentary tickets on a per annum and proportional 
basis will be granted for a 10-year period commencing on the theatre’s date of opening. All 
access rights follow this same period. 

8. PPrriivviilleeggeedd  ttiicckkeett  aacccceessss:: a privileged buying period to purchase multiple tickets prior to 
release to the various membership groups. 

9. EExxcclluussiivvee  pprroojjeecctt  aacccceessss::  a hot-line on the project development, gala dinners, events in 
Venice, and opportunities to meet the artistic team and attend rehearsals.  

10. HHiissttoorriiccaallllyy--iinnffoorrmmeedd  lleeggaaccyy:: the Academy of 1637 will be tied in perpetuity to the 
reconstructed theatre and therein to Venice itself, its past and its future. Each founder will 
literally write their name into the history of opera and of Venice.  

  

WRITE YOUR NAME INTO 
OPERA HISTORY 
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HHiissttoorriiccaallllyy--iinnffoorrmmeedd  eexxttrraavvaaggaannccee  
AAss  tthhee  wwoorrlldd’’ss  ffiirrsstt  ppuubblliicc  ooppeerraa  hhoouussee,,  sseett  uuppoonn  tthhee  CCaannaall  GGrraannddee,,  tthhee  TTeeaattrroo  SSaann  CCaassssiiaannoo  iiss  uunniiqquueellyy  
ppllaacceedd  ttoo  ooffffeerr  aann  eevveenniinngg  ooff  uunnssuurrppaasssseedd  VVeenneettiiaann  hhoossppiittaalliittyy  wwhheenn  aatttteennddiinngg  tthhee  ooppeerraa..    

The Teatro San Cassiano complex will offer an historically-informed dining experience across three 
restaurants precisely replicating the glamour of early Venetian opera for all its public. While opera will 
always be first and foremost, each act will be followed by an opportunity to dine and to celebrate. Act I will 
thus be followed by dinner in the long-interval, Act II by dessert, and Act III by a Venetian nightcap. This 
will be opera as it was originally enjoyed. 

This is a glimpse of the theatre’s flagship hospitality package: 

• CClluubb  PPrriimmoo  OOrrddiinnee    
With a restricted capacity of just 56 places and reserved access to the legendary primary tier of 
the theatre, guests of the CClluubb  PPrriimmoo  OOrrddiinnee  will enjoy the following exclusive experiences:  

1. TThhee  gglloorryy  ooff  VVeenniiccee::  VIP hospitality, special guests from the world of opera and the best 
view from the prestigious boxes of the Primo Ordine tier.  

2. PPrriivvaattee  ddiinniinngg  wwiitthh  aa  MMiicchheelliinn--ssttaarr--lleevveell  cchheeff::  dining in elegance in the private rooms of 
Palazzo Donà Balbi, enjoying historically-informed Venetian cuisine sustainably sourced from 
the Veneto.  

3. IInnssppiirreedd  bbyy  hhiissttoorryy,,  iinnssppiirreedd  bbyy  ooppeerraa:: private pre- and post-performance talks on opera 
with private access to VIP singers/conductors/maestri/celebrities. 

4. AAnn  eevveenniinngg’’ss  mmeemmbbeerrsshhiipp  ooff  tthhee  CClluubb  PPrriimmoo  OOrrddiinnee 

5. AAnn  HHiissttoorriiccaallllyy--iinnffoorrmmeedd  ooppeerraa   

6. AAddmmiissssiioonn  bbaaddggee  aanndd  pprriivvaattee  bbooxx 

7. IInnttiimmaattee  pprriivvaattee  aacccceessss  ttoo  tthhee  PPiiaannoo  NNoobbiillee 

8. MMiixxoollooggiisstt  oonn  hhaanndd  ttoo  mmaakkee  yyoouurr  ffaavvoouurriittee  ccoocckkttaaiill::  including the “San Cassiano”. 

9. PPeerrssoonnaall  ddrriinnkkss  aanndd  cciicccchheettttii  sseerrvviiccee  ttoo  yyoouurr  bbooxx 

10. PPrree--ppeerrffoorrmmaannccee  pprrooggrraammmmee  aanndd  mmiixxeedd  ddiiggiittaall  mmeeddiiaa::  to arrive fully informed. 

11. SSppeecciiaall  aarrrriivvaall  bbyy  ggoonnddoollaa  oonn  rreeqquueesstt 

12. AAccccoommmmooddaattiioonn  aanndd  pprriivvaattee  ttoouurrss  ccaann  aallssoo  bbee  rreeqquueesstteedd.. 

  

INCOMPARABLE VENETIAN 
HOSPITALITY 
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Antonio Gianettini, L’ingresso alla gioventù di Claudio Nerone (1692) 
Teatro San Cassiano co-production with Hof-Musici, Český Krumlov (2018) 
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AA  ssuussttaaiinnaabbllee  ffuuttuurree  ffoorr  VVeenniiccee  
TThhee  TTeeaattrroo  SSaann  CCaassssiiaannoo  ooffffeerrss  aa  vviissiioonn  ooff  rreeggeenneerraattiioonn,,  iimmppaacctt,,  oouuttrreeaacchh,,  eedduuccaattiioonn  aanndd  ssuussttaaiinnaabbiilliittyy  
ffoorr  aa  nneeww  ffoorrwwaarrdd--llooookkiinngg  VVeenniiccee  aabbllee  ttoo  ddeelliivveerr  oonn  cclliimmaattee  cchhaannggee..    

But as much as a sustainable future for Venice is certainly the objective, for it to be truly enduring it must 
be born out of a commercial reality, wherein the success of which has as its natural consequence the 
sustainability of La Serenissima. It is precisely in this context that the reconstruction of the world-renowned 
Teatro San Cassiano—itself one of the defining symbols of western cultural identity—offers a unique 
opportunity to serve as flagship for a more sustainable Venice by placing Venetian culture and heritage at 
the centre of Venetian climate action.  

RReeggeenneerraattiioonn,,  iimmppaacctt  aanndd  ssuussttaaiinnaabbiilliittyy  

In this sense, the Teatro San Cassiano is as much about the future as it is the past. Both in build and in 
operation, the Teatro San Cassiano is an impact project that will create new jobs, new businesses, and new 
opportunities that will celebrate the birth of public opera across a global platform. But, it is driven by an 
ethos for the long-term sustainable regeneration of La Serenissima, built on its cultural heritage and 
specifically its tradition for art, music and invention. By putting Venice and Venetians at the centre of this 
vision, the theatre will offer Venice a sympathetic contribution to a commercially secure and 
environmentally sustainable future built quite literally on the strength of its unique and unparalleled history.  

This is already in evidence. Since its launch, the Teatro San Cassiano has targeted contracts to over 40 
Venetian companies and the completed theatre will employ more than 300 direct and indirect staff. The 
theatre will create and maintain its own historically-informed scenery and costumes, offering 
apprenticeships and employment to Italy’s talented, but endangered artisans. Its educational and outreach 
programmes alone will reimagine the meaning of “public opera” in the 21st century. 

SSuussttaaiinnaabbllee  ttoouurriissmm    
The critical need for sustainable tourism in Venice is simply unprecedented. The Teatro San Cassiano will 
attract tourists who are passionate about its unique and unparalleled culture and who will offer a better 
tourism model that can offer Venice higher returns with less environmental impact.  

SSuussttaaiinnaabbiilliittyy  iinn  bbuuiilldd  aanndd  ooppeerraattiioonn 

The theatre itself will form the perfect example of “Historical New Build” using traditional methods 
blending with modern technology with the objective of a ““nneett  zzeerroo”” contribution to the Venetian 
environment, flora and fauna both in its build and operation.  

AA  bbrriigghhtteerr  ttoommoorrrrooww  
This is the very definition of an urban regeneration project that will reclaim a long-neglected area of historic 
importance in the heart of Venice that will, in turn, create a new legacy of investment built on its cultural 
heritage and reach out into a shared brighter and more sustainable tomorrow. In short:  

• A new flagship for sustainable investment in Venice 
• Venetian culture and heritage placed at the heart of Venetian climate action policy 
• Better tourist model delivering higher yields to Venice at a lower environmental impact 
• Regeneration and investment in the theatre’s surrounding area and community 
• A cultural legacy of sustainable employment and opportunities for Venetian businesses.  

SUSTAINABILITY 
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PPaallaazzzzoo  DDoonnàà  BBaallbbii   
The Teatro San Cassiano Group has worked closely with the Municipality of Venezia over recent years to 
identify a feasible site in Venice, which is both worthy of the full potential of this historic project and 
capable of delivering the key modern requirements of regeneration, impact and sustainability. 

The Group is, therefore, pleased to present Palazzo Donà Balbi, prominently situated on the Canal Grande 
in the “centro storico” (Riva de Biasio, 1299/a), and just five minutes from the Santa Lucia railway station. It 
means that Teatro San Cassiano will return to its home of Santa Croce and will stand just 500 metres as 
the crow flies from the original site of 1637.  

IItt  sshhoouulldd  bbee  nnootteedd  tthhaatt  aalltthhoouugghh  oonn  tthhee  CCaannaall  GGrraannddee,,  iittss  llooccaattiioonn,,  aass  iiss  ttyyppiiccaall  ooff  SSaannttaa  CCrrooccee,,  iiss  
mmiillddllyy  eelleevvaatteedd  aanndd  iiss  ssiiggnniiffiiccaannttllyy  lleessss  vvuullnneerraabbllee  ttoo  aaqquuaa  aallttaa..    

The reconstructed theatre itself will be inserted into the garden at the rear of the palazzo, where today 
stand two office buildings. This will allow both the palazzo and theatre to merge into a single complex thus 
creating a world-leading centre for the study, exploration and performance of Baroque opera, and more. 
The palazzo today is in a state of neglect and in urgent need of restoration, but once returned to its former 
glory it will make the perfect home for all the support activities of the theatre. It will host a visitor centre, 
museum and library, restaurants, offices and a roof-top viewing gallery. It will offer workshops, outreach 
projects and conferences, and of course, be supported by a state-of-the-art 21st century infrastructure. 

CCuurrrreenntt  ssiittuuaattiioonn  
The redevelopment of Palazzo Donà Balbi as host for Teatro San Cassiano is welcomed by the Municipality 
of Venice. Acquisition would be subject to public auction and on the basis of constructing a Baroque 
theatre on this site. The Group now has a window of opportunity to conclude its Capital financing 
programme to fund the acquisition of the site and the necessary enabling works. The architectural project 
for this site has been received favourably by the Venice Soprintendenza (Planning Office).  

NNeexxtt  sstteeppss  
TThhee  pprroojjeecctteedd  ttiimmeelliinnee  tthhrroouugghh  ttoo  ccoommpplleettiioonn  iiss  ffoorreesseeeenn  aatt  ffoouurr  yyeeaarrss  ffrroomm  tthhee  ““ggrreeeenn  lliigghhtt””  ttoo  
aaccqquuiirree  PPaallaazzzzoo  DDoonnàà  BBaallbbii..  TThhee  tthheeaattrree  iiss  sscchheedduulleedd,,  tthheerreeffoorree,,  ttoo  ccoommpplleettee  iinnssiiddee  22002299..  

KKeeyy  ppooiinnttss  ttoo  nnoottee::  
1. AAllll  ffuunnddiinngg detailed here and within the documentation encompasses all costs of acquisition, 

construction and operation through to the Opening night. 
2. VVaalluuaattiioonn  ooff  PPaallaazzzzoo  DDoonnàà  BBaallbbii:: €12.5 million (£10.9 million). 
3. VVaalluuaattiioonn  ooff  ssuuppppoorrtt  iinnffrraassttrruuccttuurreess::  

a. Property adjacent to Donà Balbi: valuation €2.25 million (£2.0 million). 
b. Rehearsal space, the “Teatro Fondamenta Nove”: valuation €1.6 million (£1.4 million). 
c. The “Capra manuscript” (1642): valuation $200,000. On its own, it secures the absolute 

academic and technical integrity of the project.  
4. TToottaall  ooff  aallll  aaccqquuiissiittiioonnss,,  ccoossttss  aanndd  eennaabblliinngg  wwoorrkkss  iinn  yyeeaarr  11::  €25.0 million (£21.8 million). 
5. TToottaall  ccoosstt  ooff  ccoonnssttrruuccttiioonn  aanndd  ooppeerraattiioonn  tthhrroouugghh  ttoo  yyeeaarr  44:: €64.1 million (£55.8 million). 

  

SITE 
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TToottaall  pprroojjeecctteedd  ccoossttss  ttoo  OOppeenniinngg  nniigghhtt  

  

  
  
PPrroojjeecctteedd  ttrraanncchheess  aanndd  ttiimmeelliinnee  ooff  ddrraaww--ddoowwnn  ((ffoouurr  yyeeaarrss::  22002266--22002299))  

  

  

   

AAccqquuiissiittiioonn CCoommpplleettiioonn
22002266 22002277 22002288 22002299 TToottaall  ccoosstt

SSiittee  vvaalluuaattiioonnss
Palazzo Donà Balbi 12,500,000 € 12,500,000 €
Associated acquisition costs and taxes 1,875,000 € 1,875,000 €
Property adjacent to Donà Balbi 2,250,000 € 250,000 € 250,000 € 2,750,000 €
Rehearsal space, the “Teatro Fondamenta Nove” 1,600,000 € 500,000 € 2,100,000 €
The “Capra manuscript” (1642) 200,000 € 200,000 €

1188,,442255,,000000  €€ 550000,,000000  €€ 225500,,000000  €€ 225500,,000000  €€ 1199,,442255,,000000  €€

CCoonnssttrruuccttiioonn
Establishment and start-up costs 3,009,420 € 3,009,420 €
Enabling works 1,150,000 € 1,000,000 € 2,150,000 €
Palazzo restoration, theatre complex and workshops 475,000 € 3,800,000 € 3,800,000 € 1,425,000 € 9,500,000 €
Furnishes and finishes of palazzo 525,000 € 1,575,000 € 2,100,000 €
Mechanical and electrical plant 630,000 € 1,680,000 € 1,890,000 € 4,200,000 €
Design, management and safety 685,125 € 1,827,000 € 1,827,000 € 228,375 € 4,567,500 €
Historic theatre construction 330,000 € 2,640,000 € 2,640,000 € 990,000 € 6,600,000 €
Furnishes and finishes of theatre 825,000 € 2,475,000 € 3,300,000 €
Historic theatre consultancy 222,750 € 594,000 € 594,000 € 74,250 € 1,485,000 €
Operation to Opening night 400,000 € 1,000,000 € 1,200,000 € 1,400,000 € 4,000,000 €
Contingency @ 10% 326,288 € 1,149,100 € 1,309,100 € 1,005,763 € 3,790,250 €

66,,559988,,558833  €€ 1122,,664400,,110000  €€ 1144,,440000,,110000  €€ 1111,,006633,,338888  €€ 4444,,770022,,117700  €€

TToottaall  pprroojjeecctteedd  ccoossttss 2255,,002233,,558833  €€ 1133,,114400,,110000  €€ 1144,,665500,,110000  €€ 1111,,331133,,338888  €€ 6644,,112277,,117700  €€

TToottaall  ppoouunnddss  sstteerrlliinngg ££2211,,775599,,663377 ££1111,,442266,,117744 ££1122,,773399,,221177 ££99,,883377,,772288 ££5555,,776622,,775577

NNootteess::

All costs are projected and are the result of due consultation with Industry and Venice specialists. They are naturally subject to future variation.

Total projected costs do not include financing and legal charges, which will be incurred dependent on the capital structure adopted and timing of investment.

Palazzo Donà Balbi valuation: Metropolitan City of Venice, "Plan of real estate valorisations and disposals: 2025-2027", July 2024.

Establishment and start-up costs provide for the repayment of loans (with interest, as at 31/05/25) made by the founder to fund the project's establishment and start-up phase.

CCoonnssttrruuccttiioonn  ((22002266--22002288))

Tranche 1: Site purchases, costs and enabling works (2026) 25,023,583 € £21,759,637

Tranche 2: Construction of site (2027) 13,140,100 € £11,426,174

Tranche 3: Construction of site (2028) 14,650,100 € £12,739,217

Tranche 4: Completion to opening night (2029) 11,313,388 € £9,837,728

TToottaall 6644,,112277,,117700  €€ ££5555,,776622,,775577

COST 
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EExxiissttiinngg  bbuuiillddiinnggss  
Jon Greenfield, Greenfield Architecture 
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RReeccoonnssttrruucctteedd  tthheeaattrree,,  ffuullllyy  eenncclloosseedd  
Jon Greenfield, Greenfield Architecture 
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GGrroouunndd  fflloooorr  ppllaann::  ooppttiioonn  55bb  
Jon Greenfield, Greenfield Architecture 
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Jon Greenfield, Greenfield Architecture 
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FFiinnaanncciiaall  ffoorreeccaassttss  
BBeesstt  ffoorr  ooppeerraa  --  BBeesstt  ffoorr  VVeenniiccee  

As much as the Teatro San Cassiano’s output on stage is “HIP”, every aspect of its management, planning 
and operation must be unerringly modern, open and forward-thinking. Its business model is a hybrid of a 
private, viable enterprise, yet unerringly “charitable” in respect of its primary goals and artistic objectives.  

The Group believes this approach gives it the necessary freedom, independence and flexibility to generate 
its own funds, which—in the first instance—will deliver the investment needed to rebuild the original Teatro 
San Cassiano of 1637, and—in the second—its own income streams to reinvest in the operas it wants to stage, 
and in the music and musicological projects in which it so passionately believes.  

  

BBuussiinneessss  ppllaann  oovveerrvviieeww  ((22003300--22003355))  
As supported by the evidence-based comparisons of the established theatre models that follow, the 
Group’s Business plan ((aass  pprreeppaarreedd  bbyy  AAnnddeerrsseenn  IIttaalliiaa)) documents the solid foundations upon which the 
Teatro San Cassiano will deliver a sustainable business model able also to satisfy any potential debt interest 
and redemption in future years.  

TThhee  vviiaabbiilliittyy  ooff  tthhee  TTeeaattrroo  SSaann  CCaassssiiaannoo  rreelliieess  uuppoonn  tthhee  mmaarrkkeeddllyy  lloowweerr  ccoossttss  ooff  ssttaaggiinngg  ““HHIIPP””  ooppeerraa,,  
sseett  aaggaaiinnsstt  eessttaabblliisshheedd  tthheeaattrree  rreevveennuueess  iinn  ooppeerraa  ttooddaayy,,  aanndd  aacchhiieevvaabbllee  hheerree  ggiivveenn  tthhee  aappppeeaall  ooff  tthhee  
iiccoonniicc  rreessttiittuuttiioonn  ttoo  VVeenniiccee  oonn  tthhee  CCaannaall  GGrraannddee  ooff  tthhee  wwoorrlldd’’ss  ffiirrsstt  ppuubblliicc  ooppeerraa  hhoouussee..  

 

FFUULLLL  BBUUSSIINNEESSSS  PPLLAANN  AANNDD  PPRROOJJEECCTT  OOVVEERRVVIIEEWW  
Teatro San Cassiano   

22003300 22003311 22003322 22003333 22003344 22003355
  €€  mm   €€  mm   €€  mm   €€  mm   €€  mm   €€  mm

TToottaall  rreevveennuueess
Box office and hospitality 18.2 21.1 23.7 26.7 30.0 33.5

Donations 6.1 7.7 8.1 8.6 9.0 9.4

Commercial (IP, merchandise, tours) 3.2 3.3 3.5 3.7 4.0 4.3

2277..55 3322..11 3355..33 3399..00 4433..00 4477..22

TToottaall  eexxppeennddiittuurree
Operating and staff costs 17.5 20.6 22.5 24.8 27.2 29.9

Fundraising costs 1.4 1.4 1.5 1.6 1.8 2.0

Commercial costs 1.6 1.8 1.9 2.0 2.1 2.2

2200..55 2233..88 2255..99 2288..44 3311..11 3344..11

EEbbiittddaa 77..00 88..33 99..44 1100..66 1111..99 1133..11

%%  MMaarrggiinn  oonn  TToottaall  rreevveennuueess 2255..55%% 2255..99%% 2266..77%% 2277..22%% 2277..77%% 2277..88%%

Source: Andersen Italia - Business plan (2026-2035)

BUSINESS PLAN   
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405 
capacity

+200 
performances

100k 
live audience

1m 
future global 

streaming

€47.2m 
turnover

€34.1m 
expenditure

€13.1m 
ebitda

27.8% 
margin

+300 
new employees

+40 
new contracts 
with Venetian 

companies 
(2026)

6 weeks 
Master courses

200k 
tour visitors

Source: Andersen Italia - Business plan (2026-2035)

TSC IN NUMBERS (2035)

https://www.teatrosancassiano.it/en/project-overview
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FFiinnaanncciiaall  iinnddiiccaattoorrss      
As comprehensively documented in our original PPrroojjeecctt  OOvveerrvviieeww, the Group has conducted an extended 
programme of research and financial analysis across existing theatre models from traditional state-funded 
opera through to privately-run independent theatres.  

The Group is informed, therefore, by the successful proven models of OOppéérraa  RRooyyaall  ddee  VVeerrssaaiilllleess (in terms 
of comparable product: Baroque opera), SShhaakkeessppeeaarree’’ss  GGlloobbee (as an historically-reconstructed theatre) 
and GGllyynnddeebboouurrnnee (as a private contemporary opera company). Both Shakespeare’s Globe and 
Glyndebourne operate without Government or State subsidy. This releases both companies to operate in 
line with our philosophy of a private, viable enterprise, able to deliver world-leading “HIP” opera.  

TThhee  nnaattuurree  ooff  tthhee  TTeeaattrroo  SSaann  CCaassssiiaannoo  aass  aann  hhiissttoorriicc  tthheeaattrree  ssttaaggiinngg  wwoorrlldd--lleeaaddiinngg  ““HHIIPP””  ooppeerraa  oonn  tthhee  
CCaannaall  GGrraannddee  iinn  VVeenniiccee  mmeeaannss  tthhaatt  iitt  bbeenneeffiittss  bbootthh  ffrroomm  tthhee  hhiigghheerr  rreevveennuueess  aacchhiieevvaabbllee  ffoorr  ooppeerraa,,  aass  
ppeerr  GGllyynnddeebboouurrnnee,,  aanndd  tthhee  lloowweerr  pprroodduuccttiioonn  ccoossttss  ooff  hhiissttoorriiccaall  sscceennee--sseettss  aass  ppeerr  SShhaakkeessppeeaarree’’ss  
GGlloobbee..  TThhiiss  eennaabblleess  aa  hhiigghheerr  mmaarrggiinn  aanndd  aa  ssuussttaaiinnaabbllee  eeccoonnoommiicc  rreettuurrnn..  

  

   

GGllyynnddeebboouurrnnee SShhaakkeessppeeaarree''ss  GGlloobbee
FFYY  1122//22002244 FFYY  1100//22002233

  ££  mm   ££  mm
TToottaall  rreevveennuueess
Box office, hospitality 25.80 22.13

Donations 9.84 3.57

Commercial 1.42 3.95

Other (inc. IP, investment) 1.35 0.27
RReevveennuuee  ffrroomm  ccoorree  aaccttiivviittiieess 3388..4411 2299..9922
Net Investment gains 5.20 -

Theatre tax relief 3.53 -
TToottaall  rreevveennuueess 4477..1144 2299..9922

TToottaall  eexxppeennddiittuurree
Operating costs 36.88 20.38

Fundraising costs 0.92 0.92

Commercial costs 0.90 2.46

Other (inc. IP, investment) 0.23 0.00
EExxppeennddiittuurree  ooff  ccoorree  aaccttiivviittiieess 3388..9933 2233..7766

EEbbiittddaa 88..2211 66..1166

TToottaall  GGrroouupp  RReesseerrvveess 9933..3366 3388..3366

%%  MMaarrggiinn  oonn  TToottaall  rreevveennuueess 1177..44%% 2200..66%%
Source: Glyndebourne Annual Report FY2024, Shakespeare's Globe Annual Report FY2023

EVIDENCE-BASED COMPARISON   
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£29.9m £47.1m £41.1m

£23.7m£38.9m £29.7m

£6.2m£8.2m £11.4m

20.6%17.4% 27.8%

Notes:
1.	 Teatro San Cassiano (TSC) figures from 2035 compare to Glyndebourne (2024) and to Shakespeare’s Globe (2023).
2.	 TSC benefits from higher revenues for opera (Glyndebourne) against lower costs of historical staging (Shakespeare’s Globe).
3.	 TSC converted to GBP for easier comparison.

GLYNDEBOURNE 
OPERA
FY 2024

SHAKESPEARE’S
GLOBE
FY 2023

TEATRO
SAN CASSIANO

FY 2035

(€47.2m)

(€34.1m)

(€13.1m)
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https://www.teatrosancassiano.it/uploads/project-overview/TSC%20-%20Project%20overview%202025.pdf


© Courtesy of ScanLAB Projects: 360 degree virtual imagine of Piazza San Marco
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SSeeccuurriinngg  aa  ssuussttaaiinnaabbllee  lloonngg--tteerrmm  ffuuttuurree  
There is quite simply no viable, fully active Baroque public opera theatre with working scene-sets and stage 
machinery anywhere in Venice, Italy, Europe or the World. The reconstructed theatre will thus have a 
guaranteed monopoly of its market worldwide. Better still, its iconic and historical status, located in the 
very heart of opera’s public birthplace, together with access to a footfall of 30 million tourists per year will 
offer the perfect alignment of all the conditions needed to deliver success.  

BBuutt  iiff  tthhee  TTeeaattrroo  SSaann  CCaassssiiaannoo  iiss  cceelleebbrraatteedd  wwoorrllddwwiiddee  aass  tthhee  bbiirrtthhppllaaccee  ooff  ppuubblliicc  ooppeerraa,,  iittss  ffuuttuurree  
lliieess  iinn  rreeiimmaaggiinniinngg  tthhee  mmeeaanniinngg  ooff  ““ppuubblliicc  ooppeerraa””  iinn  tthhee  2211sstt  cceennttuurryy..    

IInn  tthhiiss  rreessppeecctt,,  ffuuttuurree  rreevveennuueess  rreefflleeccttiinngg  tthhee  ppootteennttiiaall  ooff  iimmmmeerrssiivvee  aanndd  vviirrttuuaall  tteecchhnnoollooggiieess  aaccrroossss  
aa  gglloobbaall  mmaarrkkeett  hhaavvee  nnoott  bbeeeenn  qquuaannttiiffiieedd  wwiitthhiinn  tthhee  BBuussiinneessss  ppllaann,,  bbuutt  rreemmaaiinn  cceennttrraall  ttoo  tthhee  lloonngg--tteerrmm  
vviissiioonn  ooff  tthhee  PPrroojjeecctt..  

There are primarily three distinct areas of value: 

• VViirrttuuaall  ssttrreeaammiinngg  
The Group’s partnership with the renowned SSccaannLLAABB  PPrroojjeeccttss (see image to the left) shows that 
it is already at the cutting edge of 3-D scanning and live streaming. From the very first performance, 
there will be the capacity worldwide to stream operas live from the theatre, but that is just the 
beginning. The forecast is that in 10-15 years, a worldwide public will be able to sit in their collective 
living rooms and experience the opera as if sat in the theatre. It means access beyond the capacity 
of the theatre and access to a targeted one million audience. 

This technology will also enable performers, students and the public to opt to ghost the role of a 
singer on stage with new IP capacities for educational and entertainment licensing. 

• AAnn  iinneexxhhaauussttiibbllee  ssuuppppllyy  ooff  ffrreeee  pprroodduucctt  
By way of one example, the San Cassiano has already been granted free access to the renowned 
BBiibblliiootteeccaa  MMaarrcciiaannaa in Venice. In this one library, sits an estimated 10,000 librettos and 300 music 
manuscripts. Our musicologists will create performance editions from all libraries and archives 
worldwide that once performed in the Teatro San Cassiano will become licenced for sale globally.  

This, in turn, will give unprecedented access to an estimated 100 plus lost composers and librettists 
from the 1600s to Mozart that were the best of their time, but due to the performance nature of 
opera were simply left behind as the genre surged forward. It is worth remembering that Vivaldi 
was largely unknown until post WWII.  

• TThhee  ppootteennttiiaall  ooff  AAII  
A tragedy today is that librettos which have no supporting music manuscripts are not performed. 
This includes highly valuable sources like Monteverdi’s lost opera L’Arianna. The evolution of AI 
will assist in the reconstruction of these operas for performance once more, and again under the 
Teatro San Cassiano licence worldwide. It will allow these operas to be performed both in 
historically-informed and contemporary styles, let alone as plays or comedies in their own right.  

INTELLECTUAL PROPERTY   
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CCoonnttaacctt  

DDrr  PPAAUULL  AATTKKIINN  
CEO and Founder 
Teatro San Cassiano Group Ltd 
— 
+44 777 159 5200 / +39 345 224 3838 
— 
paul.atkin@teatrosancassiano.it 
www.teatrosancassiano.it 

GGrroouupp  
The Teatro San Cassiano Group oversees the entire project, with subsidiaries in the UK and Italy. 

TTeeaattrroo  SSaann  CCaassssiiaannoo  GGrroouupp  LLttdd  
Registered office: 48 Chancery Lane, London, WC2A 1JFA – CRN: 10754550  
— 
TTeeaattrroo  SSaann  CCaassssiiaannoo  LLttdd  
Registered office: 48 Chancery Lane, London, WC2A 1JFA – CRN: 10756201 
— 
TTeeaattrroo  SSaann  CCaassssiiaannoo  SSrrll  
Sede legale: San Marco 2757, 30124 Venezia – CF/P.IVA: 04431370271 

BBooaarrdd  
DDrr  PPAAUULL  AATTKKIINN CEO and Founder (Teatro San Cassiano Group) 

— 

PPrrooff  AANNDDRREEAA  MMAARRCCOONN Artistic Director (Teatro San Cassiano Srl) 

RRIICCCCAARRDDOO  GGIIAANNNNEELLLLII  VVIISSCCAARRDDII Venice Director (Teatro San Cassiano Srl) 

PPaarrttnneerrss    
LLOOGGOOSS   

LLeeggaall  
Teatro San Cassiano® is a registered trade mark and it may not be used or reproduced without the express 
consent of Teatro San Cassiano Ltd. 
— 
© 2026 Teatro San Cassiano 

CONTACT 
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DDrr  PPAAUULL  AATTKKIINN                                                              
CCEEOO  aanndd  FFoouunnddeerr  
TTeeaattrroo  SSaann  CCaassssiiaannoo  GGrroouupp  

The restoration of the Teatro San Cassiano to Venice and with it of Historically-Informed Performances of 
Baroque opera is the vision of Dr Paul Atkin.  

Dr Atkin is a founder, an entrepreneur and a musicologist with over 35 years’ experience in business and a 
doctorate in music: “Opera Production in Late Seventeenth-Century Modena”. He first had the idea for 
this project in 1999 when watching a production of Julius Caesar at Shakespeare’s Globe. The clarity of the 
play was so enhanced by Mark Rylance’s historically-informed “Renaissance”—as opposed “Roman”—setting 
that he saw immediately what could be achieved if Venice were to build its own Globe theatre equivalent 
where “HIP” of Baroque opera could be truly explored. Dr Atkin has quietly pursued this venture since then 
waiting until now for the right opportunity and circumstances to come together. In 2014, Atkin sold his 
business interests to enable him to dedicate himself to rebuilding the Teatro San Cassiano. His knowledge 
of both business and music makes him exceptionally suited to understanding the differing and sometimes 
conflicting demands of this project.  

PPrrooff  AANNDDRREEAA  MMAARRCCOONN                                                
AArrttiissttiicc  DDiirreeccttoorr  
TTeeaattrroo  SSaann  CCaassssiiaannoo 

Andrea Marcon is a world-renowned specialist in Historically Informed Performance, especially within the 
genre of Baroque opera, and a professor at the world-leading Schola Cantorum Basiliensis. His 
appointment as the Group’s first Artistic Director effectively ensures from the outset that the theatre will 
deliver its aim of staging the highest quality performances of drammi per musica worldwide. Moreover, as 
a native of Veneto, Prof. Marcon knows more than most the value of bringing Baroque opera home to 
Venice. Prof. Marcon will bring with him his equally renowned VVeenniicc ee  BBaarrooqquuee  OOrrcchheesstt rraa ,  famous 
and respected worldwide for the quality of their performances and recordings. 

““CCOONNSSIIGGLLIIEERRII””  AANNDD  PPAARRTTNNEERRSS    
AAbboouutt  uuss  
 

The Teatro San Cassiano demands excellence at every stage and level of its process, both in reconstruction 
and future operation. It is for this reason that the Group has assembled a network of world-leading experts 
extending out across every element of this multi-disciplinary endeavour from musicology to performance, 
from theatre construction to operation, and from finance through to commercial management.  

Our individual ccoonnssiigglliieerrii can be viewed via the above links, though inevitably necessity dictates that some 
remain metaphorically “backstage” and so are not listed on our website. The logos of our renowned 
ppaarrttnneerrss are listed on page 35.  

The Group continues to establish significant partnerships that will deliver the goals and objectives of the 
project at the very highest level globally and in Venice itself. 

WWee  aarree  pprroouudd  ttoo  hhaavvee  ssoo  mmaannyy  ggrreeaatt  nnaammeess  ssuuppppoorrtt  tthhiiss  pprroojjeecctt..   

OUR TEAM   
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CCoonnttaacctt  

DDrr  PPAAUULL  AATTKKIINN  
CEO and Founder 
Teatro San Cassiano Group Ltd 
— 
+44 777 159 5200 / +39 345 224 3838 
— 
paul.atkin@teatrosancassiano.it 
www.teatrosancassiano.it 

GGrroouupp  
The Teatro San Cassiano Group oversees the entire project, with subsidiaries in the UK and Italy. 

TTeeaattrroo  SSaann  CCaassssiiaannoo  GGrroouupp  LLttdd  
Registered office: 48 Chancery Lane, London, WC2A 1JFA – CRN: 10754550  
— 
TTeeaattrroo  SSaann  CCaassssiiaannoo  LLttdd  
Registered office: 48 Chancery Lane, London, WC2A 1JFA – CRN: 10756201 
— 
TTeeaattrroo  SSaann  CCaassssiiaannoo  SSrrll  
Sede legale: San Marco 2757, 30124 Venezia – CF/P.IVA: 04431370271 

BBooaarrdd  
DDrr  PPAAUULL  AATTKKIINN CEO and Founder (Teatro San Cassiano Group) 

— 

PPrrooff  AANNDDRREEAA  MMAARRCCOONN Artistic Director (Teatro San Cassiano Srl) 

RRIICCCCAARRDDOO  GGIIAANNNNEELLLLII  VVIISSCCAARRDDII Venice Director (Teatro San Cassiano Srl) 

PPaarrttnneerrss    
LLOOGGOOSS   

LLeeggaall  
Teatro San Cassiano® is a registered trade mark and it may not be used or reproduced without the express 
consent of Teatro San Cassiano Ltd. 
— 
© 2026 Teatro San Cassiano 

CONTACT 

https://www.teatrosancassiano.it/en/about-us


“We see the Teatro San Cassiano  
as being the Globe’s musical sister”
Neil Constable
Chief Executive, Shakespeare’s Globe, London 

“Its potential is breathtaking  
and irresistible”
Dame Jane Glover, DBE
Felix Mendelssohn Emeritus Professor of Music, 
Royal Academy of Music, London

“This project is a gift for Venice”
Giovanni Giol
President, Conservatorio di Musica  

“Benedetto Marcello” di Venezia

Antonio Gianettini, L’ingresso alla gioventù  
di Claudio Nerone (1692), Castle theatre,  
Český Krumlov (2018)


